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Cell 5 MMTUTWITIANITILAUAIUIIVNIT (Organization Management)
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Cell 7 NMITUIWHITIANITILAUNRUILIIU (Department Management)
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Cell 8 N13@BNLUUNNTTNNUTEAUYAAS (Individual Design)
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®m paupngasludIuTI¥N15Shared Values)
B yaang Gtaff)
B sUwuunNsinEIuTIvNIStyle)
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1. wunsafiununldsuanuiugeuangiisnna

2. TwUnsUTETd

3. TUNNNANTI AL DU UNNGITD

4. Lonansaus Mhansdensaiuanumuussiaunnmus

%'a Cells

O nsnuuadiunnesesumiiesu (Department Goal: DG)

[oA0U 13 - 16]

noUsEasnA

welvnhsnuiiidhmneaenrdesavativayuiderinivesdinsvns wasdl

a 1

wWhunglunsimunnudus wenuiloananudensaans
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ASLUSHA

% L3
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1. MIIRTUNAENSAIE SWOT Analysis SeAUNUIEIY

2. MIIANTRMNUALTURRYEU (Owner) Uaviaiuauudiiin (Support)
(Owner Supporter Matrix: OS Matrix)

3. Msdnvhszuvasaundlumsininudeya (IT System)

4. MINATIENAIUABINTVDIETUUIANS

5. ATUSK5LlATINTS (Project Management)

6. MFUSMMIAEBA (Risk Management)
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#7U31UNNT VITONITUIANTNNUIBNUETURAYOU (Owner Supporter Matrix: OS
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Jumbeauaiuayu (Support)
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AudIAYTaIAIL AL

3. fvuainsnsdnnisaandes Ssenaldevsmans 4T7s fe

B Treat - miam/mmummﬁm (Risk Reduction/Control)

® Transfer - nsnszans/leuanudes (Risk Sharing/Spreading)

® Terminate - M3WANIABIANLIEDS (Risk Avoidance)

® Take - nsERNSUAMARA (Risk Acceptance)
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o Cells | @Mmsimualmanesziuyana (Individual Goal: 1G) [$af1ana 25 - 28]
Inuszaed | Wlelvypannsiitvnemsvhauiidanu advayudhmnessiumingnu
nsudana | ©dumamsinisimuniidasesuyaraidnauuaratuayudmnesedumhen
Odsrmnsdilaifenudanulunstmuaiiinsssuyaraiidanuuaatuayuse
Whnngseaunriisau
@drusunsanamstmuaiad inssfuyanaiidaauazativayudmnesedy
iVelIRglV
\n3asile 1. mMsfvuadad Tasesuyaea (Individual Scorecard)
N1USMS | 2. MIIaviTannal (Performance Agreement) san1snvuananisufumeuly
IANT wuunasunsUssliunansuiUiRnulsednt (Performance Appraisal)
3. NsUseiliunansufURNu AunsUseiliuanssaue (Competency Evaluation) wag
AuN1sUTEIUNAIIY (Performance Evaluation)
4. MmN IImThaulasgusmsiillaussouslunsueuninenunIan1sUAYAAINS
(People Management)
fouuzth | > mstvuaddinsiuynaiisenadasiumiosay
wwanems | 1. vamudilaseunufignsmans huszasduaziifalussdudiusns uazsedy
dnflugy | BT

2. MUMUTIEasSantiie (Job Description) wagAINuSURATOUNANY vatusias
yAralunignuaniinnsan eevaussdivszasdluseavdiunvnisuasmhenulay

3. Amuaihszasdfiyanatidundnduiiussasdvesdinsvnsviiengay

4. fmuadhszasdludiuresnuussdriiynnadomiamn
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» anudavluniiuiiaveuvasyaains

1. mi%’mﬁw%’amﬂaﬂumsﬁ'muawagiugﬂLLUUGU@@maﬁmmﬁa%ﬁ’mzﬁuqma
(Individual Scorecard) ¥38n13UsM3IANTInedTngUsyasA (Management by
Objectives: MBO) tHusu

2. ffsfutiyruasiu fiRnu wdesufuimusidinanudifavoatane
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3. agUidfaseiuyena 1wy msasuslumssadhmneuuuyssdiunasus iy

> nsusuvansvuiivsnzauivanssaus U iR

1. M3Uszifiunan1sufuRau muansuseliuanssauy (Competency Evaluation)
® AvuaausIouy (a3 e woAnssudifeuszacd) il
. ﬁflamiauzmLﬂuz«hwﬁwmLLU‘UV\Ia%aJmiﬂﬁzLﬁumamiﬂﬁﬁamu

(Performance Appraisal Form)
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(Performance Appraisal Form) lngfinsimuaitiwanefiinein :

> Aazuuuraskanulusoudiimn Weinsanlidwanefidiugeningu
(Base Line) %139

> fazuuunmsifisuiuitminevemhsnuduiidnuuzsnlndidssty
(Benchmarking) %38

- A1ATLULLIATEIU (Performance Standard)

5. MsRTnTINULaEEUINTITassauslunsMMUARANUYTENITUIINING

MsUfUReU (Performance Management)

mstmusanssausFvihaeiasiuisluEes “nsuimasansu oo’

(Performance Management)

wnaein1suszliuna: @nsiviuaidnuneseduyana (Individual Goal: 1G)
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1. wunsafiununldsuanuiugeuangiisnna

2. 91891UM YT
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4. Lonansaue Nhansdensaiunumuussiaunnmues

o Cells ON1599NUUUTZUUNUIZAVUEINIIUNTS (Organization Design: OD)
[Forau 5 - 8]
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5. nMsnumungssdeulunisuofau
douusiln | P n191auNugnsAEns |
wumems | 1 nsasduauvesdiussnisiienuddgiudsuuinsuasgidiladiude Tned
AUy | FemNnsAnYIAINABINTT Aufienele warawlifianela veuldlidiude

2. fiszvumsdaifiudeyainasiu Wevhmslesgiinag wavannsodnmusaiieding
Uduusanmsvinen vide seuuauilddariily

3. ﬁmiammmmamiﬂﬁﬁ’amuﬁgﬁwzgumezaza'm dietwansUftRnun@ng
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2. Wrsghuamnamsimuavhenuagnihiauuinveusesieau lnge1e
wusdunszuauuman (Core Process) waznszuiunsatiuayy (Support

Process) fisndunazifivsnosonisiiiuauy
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‘TJ'E) Cells

O n15UsMIANT55EAUEINTI1VNNS (Organization Management: OM)
[ToA1a1u 9-12]
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dUs1N13

2. M3INIMTLUUNISUIMISHANISUURMULTINaYNS ( SPMS: Strategic

Performance Management System)

A3USMITLATINTG (Project Management)

A1579EUNNSADE15 (Communication Plan)
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2. forsandlivssloviidinfiddy wu fih mhsnudnvesdusams
MHBNUHLEVSAans WWusy

3. fwuadngsuinveulunmsnunadeyaid infiddy eradusuwdeaiugly
Usglovinsolifla

4. fnsanuvaaiudeyadnivannielunienisuendiusanis anssuy 1T #3e
finszuaunistunsiudeya alddrglumsinudeya

5. fsananudlunsiudoya 1wy Real Time 918U 10dUav eiiou 518103
wa vsesel 1udu

6. MIlATiLarTBNalETiAntenhlUliUsslenililnensisuuuud
doanslausadilaliie
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> nsdnasmineansuaseudseanas uwImansusmisiasenis ( Project
Management) wlglunisdnasiminens welntulalainnisdnassnineinsuud
dudglumsussaideriedaiusunis loy

1.

2.

U

nstmuauiunulassmsdiondenlestugmsamansegnadaau unuaulasinis
Fowmeuauewd Talussdudussns
Ansesiteyathadeiindesiumssidunuasinidoiauslasenis
Usenoude fuy/anudduedasinms Taqusvasd nafinadagldsy e
arwdnvedlasns suneumsdiiulasins nsusediunalasenis
n3ngnsidodld

. afiunisAaaenlasiNsitednaInuaNdIALy tnea1an1sauIntnlaef1nug

Wi Ly ATwaenadestugnsAans nansenuiiAndy suuszna Wudu e
InasInSnennslnegaunyay

N5 LIRUAINLATINSWAENITANAINTATING

nsUsElunalasinig

NN5ADANTIIAINIMUILIY N5 NMAUNISHOE1S (Communication  Plan) i
Sunousal

. At laluRus A ALY AdeVAY 21509 WNUNgAIUSIVAT Wi LY

JudeyalunslesiuSesiidedinisasunla
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Usulalmmaunzanluwsazyaamnanisaoans
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wiledo 35 (Judu

. MnuayaraviinNdeasiiudemnnsdeasilusesdifyuin d5uraveu

ARINAUANLITONY 3 1509MNUT19AN ARsdnatlunsAeansagemawilag Ll
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5. MPUATLELIAT K39NITANNUAYINIANNTALIUIUNITADATHARLYDINI

FavinuUsEaNuseIdy Fuatemenisaeaisenalisdudesldsulssunu
WISIEEIUSIVNNT U UUS s tpevs e lulsuUs sy @aus1vnisuu
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» anulusadalunisusmsdanisszaudiusunis

eulusila WuesduseneuddyuemdnsssunAviadeamneds ssuunisinaiou

YostayaYIATvemUIsY TiNiveyalunisdedula nmsivuandng naninaue

wagnsruIumahauiidesalitinindame uandalondliTdulidudos

meluuaznisuenmhssuannsnd ddtoyadindlddeitnmeing 4 venaini

druswmsadediinuddalunsidunsfiannse asaeseuld Fwwneds

AnuEnNTakarALndenayldTuntsnsanaeulu 5 fu laun

1. shumhenu nande Wunisaseasuldmunalnnsuimsnieluniieau 1w
szilgulfURnazseuvaensderulayu

2. fungrang nande Wumsanaaeuldlagnalndungraneniuiissyly Tu
Sgosuyuazngmnedy 9 desniluiansewihivemmhsnunuilaszylily
nvLnY

3. sAvan nande WunsnseaeuldlugiusidumsuFoRnmsmaindnd
ABINITAINTILIYLANIZATULAZDTTHIUTTUAUITITN

a. funsidles nanfe unsememeuliluszuuyssrsulneiidesduiunsiie
ABUANBINDAIUABINITVRIUTEY VY

5. fuatesTIN AUSTIY nafe Wunsnsvasuld Mvimnudfyiunusssiay
Pussaulunsufiivihivesyasnsluningu

wngin1sUsaiiuna O nisusnsdanisseRudius1vn1(Organization Management: OM)

STAU 1
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4. Fpvhunuuimsaudes
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6. IAFTINSNYNTNLZEN LazALTIUNITAUUNUUSAITAULEYS

STAU 4

d9U31UN15UNTTAAAINLALUTHTUNAENSANEASUATUNUUIITAMULETD IV
FIUNIT WALIIBUNANY WNa liuauensAansiasun s luufUaaunlanivuald

ANB3UNEY: N1TANANLLATUTHEILNAENSAANSHATWNUUTIITAIUESUDIAINTIVNNT
wazsaauNauluAsIATINEE D
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Ja Cells O n13enLUUTTUUNUTEAUNUIBIY (Department Design: DD)
[Yam1a1u 17-20]
WwgUszasd | Welviszuvanuveamheny advayumsalivaulivssad minevemihenuy
nsulana | © wiheew dszuuaud atvayunsaiuanubiussad e mneves
PUIBIU
wihsnugilifiinudanuset ssuvnuiatvayunisatldunuliussad e
AU UGV INUIBIU
® mhsnudiassuvnunativayunsadunuliussgdwanevemiheau
WASBIUBNIS | 1. NITIATIEANTZUIUNIT Ae SIPOC Model
UIM53ANTT | 2. MTIATIERAINABINITVRIRTUUINNS
3. M3INNIANNIeaTasTALTRnssulunsieny
4. mslmaluladansaume (Information Technology)
YoLULUI > MIARUANTITERTNTTENINTINeUY
WuAIMIMS | MsAAszsiviadlgnnan (Value Chain Analysis) ¢3¢ SIPOC Model &aunannsii
ALy a5 UN8ANYlEAINUFUNUTVBINTLUIUNITABIUINUEIUTITNNT NRDI0 A8 T8AuLN

dwsunmaludaeiegnaiuszuu Suldun fdsou/aids ( Suppliers) Hady

¥1d18199 (Input) Fisndusenisiifiunisndenszuinns (Process) wiendnliilina

W&n (Output) w3eludu usnsuadweuliiugnan §5UU3n1s (Customers) lag

1. Suppliers (dau) nungs yanavteduswnsiddladotindiliviasnuly
M3y

2. Input  (Paderind) vaneds ninensiildlunszuiuns wu Gu yaains Yag
gunsal Teya uleue nguany seideuniag

3. Process (nsyUIuUnTg) vnefie Aanssuiidenlesiu ieqagsnglunisdeey
nanAnnFeuIMIliuAlFuUUI N swasdfidnlddude faeluiazansuendiu
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4. Output (A& Maneds Fuduazuimsinssmunudeansvesiuuinsuas
Adldulddudy

5. Custorners (§5uuins) mnuiis anéviderinsuuinsnnduswmsiaenss

vierudesmansdeansengg suiduuineidudusenisde

n1sUSulTInTEUUNIS

MuuavsedluUNgUEsUUTMILasyiiduladude
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> nsdanisanuduazuinnssuiianisuiuugeu

1. dmvihgesmalunslisudeya deseasusuiliudesasvioundu (Feedback) a1
H3UUSNT viserldlddudsvemuiiga

2. Usggun3esaudussuinaivid/munuiiue Salssinutymvioussiau
W19 tngenafiansanani UseasAveantignu @esasiouveEsuuInig
Rildulddudy

3. MruAkWININMSUTuUTIvseimuusiy IngdmvualSurayeunanLay
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nunuNansUTulsseimnuhaunsarevaweddlsrasivemiisny

M3BANADINITVDINTUUINTS Hilduladudevselyl
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fundeya/msaumaigldnudesmsusnnungudldony
MyuagamesEAuNsifloyamsaumaAvangug ity
NeszvuwmAluladansaume

mMuruagauasuiiaveulun1sdnmien USuuse deyaasaumealignieuas
UPGNEREGHD

SRS

inasinsUszfiuna: @ n1sesnuuUUTTULMUTEAUNLE9Y (Department Design: DD)

STAU 1

vieeuiinsunIUnsTUIUNMSTBMIBUiIde U Tnemilsiendnudanis
VR TUUINS / lldaulddude / nguane / Ussansaiw / anuduaiduaunu
Aasune : mIliasevinszuaumaiiionlenalunisuiulanssuaunmslil
UsgAnsnimanniu Inefinnsanaintadosingg dun anudosmsvesdiusins /48
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Formuaiidditelflunsuiulgsnssuauns suiadwuadad indwiuldlums
AARUALANSIAZAIUANNTEUIUNNT

STAU 3
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WATUINNTTY
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figmesnsyurums msteatuanuienans iusdu

3. MduaziaulumunszuIuNg
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4. madnsziuifiuiRsannsgurensEUILMSFUMEUdY  (Benchmarking) vie
Mg UNTISURTRTR (Best practice)

5. msldmaluladidunmadendunuszndldiunssuiuns

mslfansaunaangfuinsuwasifdulddudoveansruaumasag aneluuas
AYUBNAIUTIVNT

STAU 5

nirsauiinsandunisuarfnnananisusulanszuIuns waziidataualunig
USuugeavisanauInszuIuns (ag1etioy 3 nsEuIunig)

Anasue:

" guflunsuiulsiseiimuinszuiunisedatey 3 NsEUIUNS

= Avueszuulunisfiannuuasyssdiunansusuusnssuiuns

" JiasgiteyaiiiedamiteiauslunmsuiuussSoRauinszuiunis
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1. wunsaflunuilasumnuiureuangisnns

. 318UNTUTEY

. TuinNanIsA U uine199
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NIMUMIUNTEUIUNNT 19U NSUTEYNANEYINNY enURanTInfanssulanisuseus

ABINUAITNUNIUNTZUIUNTS

Fo Cells @ ns5UssIAnTssEAUNLREeU (Department Management: DM)
[YarAnanu 21-24]
Faguszasd | ielvinsuimsdanmssziumbenualivayunsindunulivssgdmngvemien
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ATUSWIS | 2. MIUSMslATINTS (Project Management)
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wuamems | 1. fvundeyaildlunisinmslasams wu deyaiefuiladetiui Saquszasd
Aiueu NIEUIUNITHALNAYRILATINIG

2. muuadsuiaveulunsiiusiusindeyanisinaulaseinis
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nusmiudungy

2. msdyiiildmuindeuasisunalunisdnaulatiisimyse
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ngin1susEiung: @ n1susuisannissEauntaeey (Department Management: DM)

STAU 1

misgeuiimsieszideyaansauma 1wy mansandunuiiiiuun Jedeifeadesiu
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STAU 3
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Fa Cells

O nsesnuuunisihausziuyaaa (Individual Design: ID)

[YaA1a13 29-32]
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ngUszasd

Welvinisesnuuumsvinusgruyaaaativayudminemsvinussauyanali

Uszaumuaisa

nasudana

© dawswmsinmsesnuuumsvhauiiaduayuliussgimnessduyaaa

dhussnisdelifimnudanuluniseeniuunisvieui aduayuliussgdimvaneg

JLAUYAAR

® druswnsfananiseenuuumsinauiiaiuayuliussatvnesesuyaea
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WA309dBNNS

USN15ANIS

1. msﬁmum%’jumaumiﬂﬁﬂ’amu (Work Flow)

2. M3dmigileansufuRau (Work Manual)

3. madmhsruuasaumaAiieiansEUUNULaEnsEUIUMIAElU (T System)

4. milfuuudnaesanmuadenlunsiau Ssenaliudiumilvonising
AuianelaviseaurniuresyAaIng

5. m3dmi Focus Group WieAumuszifuilamiinguynainssesnisnisesniuy
anmuandeulunsvhauiiednaiunsufiinuidussansnmgstu

6. MIMUABUNY (Job Rotation)

7. MyNauyraInsidaussausivainuate (Multi-skill Training)

v o
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B UININNIT
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> anudaaulunmsuszaunusziuyana
msdnvheilemsuftinuastsyinliifnmdmaulumsyszaunu Tneuan
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> N1308NLUUNIUSZAUYAAS

TUABUNITAATIENINTEUIUNNTYINIU Workflow analysis) LiteganiuukazUSuUgenis

¥
v A

yhaulanansaaiisyadiiia Value added) vasnisvinulunszuauniseng 4 fifed

1. Anwwagnunineaniuunszuiunsinu legldnsiidiusinvesdiiduladiu
deluniseanuuunul

2. WM URINTZUIUNT9U ( Workflow diagram) Fausti3uauau (end to end
analysis) Wi WU RN uuAdiuSyRI I Ut ssUIuns

3. FuSEUUASAUYATAANIaNALNLNISTILU T uR DY

4. ANYIAUANAIYBITEUUANTAUNATIENLTANALNUNGAT Uay/1Y38TTUIUYAAINT
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